» urac
ACCREDITED
STEVE SISOLAK STATE OF NEVADA CORE

Governor PUBLIC EMPLOYEES’BENEFITS PROGRAM Expires 04/01/2021
901 S. Stewart Street, Suite 1001 | Carson City, Nevada 89701
Telephone 775-684-7000 | 1-800-326-5496 | Fax 775-684-7028

LAURA FREED www.pebp.state.nv.us LAURA RICH

Board Chair Interim Executive Officer

MEETING NOTICE AND AGENDA

Name of Organization: Public Employees’ Benefits Program Board
Date and Time of Meeting: March 3, 2020 8:30 a.m.

Place of Meeting: The Legislative Building 401 South Carson Street,
Room #3138 Carson City, NV 89701

Video Conferencing: The Grant Sawyer State Office Building 555 East
Washington Avenue, Room #4401 Las Vegas, NV
89101
Video Streaming Website: www.pebp.state.nv.us
AGENDA

1. Open Meeting; Roll Call

2. Public Comment

Public comment will be taken during this agenda item. No action may be taken on any matter
raised under this item unless the matter is included on a future agenda as an item on which
action may be taken. Public comments to the Board will be taken under advisement but will
not be answered during the meeting. Comments may be limited to three minutes per person
at the discretion of the chairperson. Additional three minute comment periods may be allowed
on individual agenda items at the discretion of the chairperson. These additional comment
periods shall be limited to comments relevant to the agenda item under consideration by the
Board. Persons unable to attend the meeting and persons whose comments may extend past
the three minute time limit may submit their public comment in writing to PEBP Attn: Wendi
Lunz 901 S. Stewart St, Suite 1001 Carson City NV 89701, Fax: (775) 684-7028 or
wlunz@peb.state.nv.us at least two business days prior to the meeting. Persons making public
comment need to state and spell their name for the record at the beginning of their testimony.

3. PEBP Board disclosures for applicable Board meeting agenda items. (Brandee Mooneyhan,
Deputy Attorney General) (Information/Discussion)
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4. Consent Agenda (Laura Freed, Board Chair) (All Items for Possible Action)

Consent items will be considered together and acted on in one motion unless an item is
removed to be considered separately by the Board.

4.1. Approval of Action Minutes from the January 23, 2020 PEBP Board Meeting.

5. Discussion regarding the recruitment process for a new permanent Executive Officer of
PEBP. (For Information)

6. Applicant interviews for position of the Executive Officer of PEBP. (For Information)
6.1. Applicants to be interviewed (approximately one hour per interview):
e Michael Lynch
e Robert Nellis
e Laura Rich

7. Discussion and possible action regarding appointment (from three above named applicants)
of the Executive Officer of the Public Employees’ Benefits Program, subject to the
Governor’s approval, per NRS 287.0424(1). (For Possible Action)

8. Public Comment

Public comment will be taken during this agenda item. Comments may be limited to three
minutes per person at the discretion of the chairperson. Persons making public comment need
to state and spell their name for the record at the beginning of their testimony.

9. Adjournment

The supporting material to this agenda, also known as the Board Packet, is available, at no
charge, on the PEBP website at www.pebp.state.nv.us/board.htm (under the Board Meeting date
referenced above).

An item raised during a report or public comment may be discussed but may not be deliberated
or acted upon unless it is on the agenda as an action item.

All times are approximate. The Board reserves the right to take items in a different order or to
combine two or more agenda items for consideration to accomplish business in the most
efficient manner. The Board may remove an item from the agenda or delay discussion relating
to an item on the agenda at any time. The Board reserves the right to limit Internet broadcasting
during portions of the meeting that need to be confidential or closed.

We are pleased to make reasonable efforts to assist and accommodate persons with physical
disabilities who wish to attend the meeting. If special arrangements for the meeting are
necessary, please notify the PEBP in writing, at 901 South Stewart Street, Suite 1001, Carson
City, NV 89701, or call Wendi Lunz at (775) 684-7020 or (800) 326-5496, as soon as possible
so that reasonable efforts can be made to accommodate the request.

Copies of both the PEBP Meeting Action Minutes and Meeting Transcripts are available for
inspection, at no charge, at the PEBP Office, 901 South Stewart Street, Suite 1001, Carson City,
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Nevada, 89701 or on the PEBP website at www.pebp.state.nv.us. For additional information,
contact Wendi Lunz at (775) 684-7020 or (800) 326-5496.

Notice of this meeting was posted on or before 9:00 a.m. on the third working day before the
meeting at the following locations: NEVADA STATE LIBRARY & ARCHIVES, 100 N.
Stewart St, Carson City; BLASDEL BUILDING, 209 East Musser Street, Carson City; PUBLIC
EMPLOYEES’ BENEFITS PROGRAM, 901 South Stewart Street, Suite 1001, Carson City;
THE GRANT SAWYER STATE OFFICE BUILDING, 555 East Washington Avenue, Las
Vegas; THE LEGISLATIVE BUILDING, 401 South Carson Street, Carson City, and on the
PEBP website at www.pebp.state.nv.us, also posted to the public notice website for meetings at
https://notice.nv.gov. In addition, the agenda was mailed to groups and individuals as requested.



http://www.pebp.state.nv.us/
https://notice.nv.gov/




































































































Michael Lynch

1. Samuel P. McMullen, Esq.
President
Strategic Analysis Research & Decisions

2. Chris Ferrari
President
Ferrari Public Affairs

3. Ty Windfeldt
Chief Operating Officer
Renown Health Systems

4. Alex Hose
Principal
AMH Properties

5. Mike Dillon
Owner
Dillon Health Services







e Robert Nellis






Robert C. Nellis

February 14, 2020

Agency HR Services
Attention: Gennie Hudson
400 W. King Street, Suite 406
Carson City, NV 89703

RE: Letter of Interest, PEBP’s Executive Officer
Dear Ms. Hudson:

| am pleased to submit this letter of interest for the PEBP Executive Officer position. Over my 16
years of State of Nevada experience, | have worked with diverse stakeholder groups across
Nevada including rural and urban communities in my role as a Supervisory Land Agent, Energy
Program Director and Assistant Director of Administration for the Department of Transportation.

In my role as Assistant Director | supervised the Accounting Division responsible for managing
the payroll for over 1800 Nevada employees. | have regularly testified before the Transportation
Board of Directors, the State Legislature and several other Boards, including the Board of
Finance and Board of Examiners.

My communication style with executive management team members and other professional staff
is to first listen to them before offering any advice or counsel. | will always ask first if they
would like my opinion or observations and if there is an openness to listen to me, | will offer a
couple of options that may help them with their dilemma or problem they are facing.

When communicating with a Board of Directors, elected officials and other consistencies, | also
take the approach of listening then providing them with all the options and potential
consequences and benefits of each option. Communicating respectfully to everyone regardless of
their position is natural for me which leads to building long-term trusting relationships.

As Assistant Director of Administration, I oversaw both the Accounting Division and Financial
Management division with a biennial budget of over $1.8 billion. I was responsible for
presenting the budget to the Nevada Legislature each biennium as well as testifying before the
Interim Finance Committee on a regular basis. | am very comfortable doing both.

The approach | would take in working with the PEBP board to establish plan design priorities is
to first take into consideration the forecasted claims cost for the self-insured plan, the forecasted



premium costs for the fully insured plan, the forecasted fixed expenses from plan administrative
vendors, the forecasted PEBP internal administrative expenses, the forecasted required
adjustments to reserves, and finally, any consideration of material demographic changes.

Working with staff as well as outside consultants would be ideal to ensure the PEBP board is
getting the best advice possible from internal and external sources. With this information in hand
the PEBP board would then be better equipped to identify the priorities for plan design and
potential necessary changes that may include scope of benefits offered by the plan and/or cost
sharing methodologies between the Program and its participants.

My leadership style is to build a working environment of trust. Trust is established through
frequent open and honest communication so that staff, board members and plan participants feel
fully informed about the mission and direction of the PEBP. Every person within an organization
must be treated with dignity and respect or they will leave for other employment opportunities.
When employees and stakeholders feel they are trusted and respected, they are more productive.

Over the last two years | had the opportunity to work directly with staff on a managerial issue |
was facing in one of my divisions. After a strong Division Chief left, the Assistant Chief was
creating an unpleasant work environment. After two Section Heads left, | was approached by two
remaining Section Heads to inform me they were applying for other jobs and were about to
leave. | asked them to trust me and allow me some time to get to the bottom of the issue before
leaving.

| decided that | would move my office to be within the division that was facing the difficulties.
As my presence was made known on a daily basis, staff felt comfortable approaching me for
advice. Within a short amount of time a collaborative environment was created and the Assistant
Chief was counseled on how to treat staff better. As a result, the division stabilized and staffed
back up to become a highly productive division with little turnover.

| strongly believe in mentoring staff to take my place one day and have been fortunate to have
my staff refer to me as their mentor. There is no greater compliment than that as far as | am
concerned. My philosophy is that regardless of position, staff members, including the boss, need
to work together as a team that supports one another. | have had much success with this approach
over the last two years and created a line of succession four levels below me.

Thank you for the opportunity to apply for this position. | believe my experience within the state
is both broad and deep enough to enable me to succeed in the position of Executive Officer. It
would be a privilege to serve the PEBP board and my fellow employees in this capacity. |
believe this letter of interest and attached resume highlight my demonstrated experiences that
will lead the PEBP to success. | look forward to the opportunity to interview for the position.

Please let me know if you have and questions.

Sincerely,

Fobert C Nells

Robert C. Nellis, MBA, CPM



ROBERT C. NELLIS

CHIEF FINANCIAL OFFICER

&
Chief Financial Officer « Assistant Director Administration ¢ Transportation Finance ¢

Public-Private Partnerships « Bond Sales ¢ Creative Financing Solutions « Legislation « Public

Bank Administration « Jobs Creator « Procedural Efficiencies « Collaborator « Effective
Communicator * Executive Leader « Champion of Staff

WORK EXPERIENCE

Nevada Department of Transportation, Carson City, NV Aug 2013 - Feb 2020
Chief Financial Officer/Assistant Director-Administration

Chief Financial Officer of biennial budget of $1.8 billion; Presented budgets to the Transpor-
tation Board, Governor’s Finance Office, and the Legislature; Testified regularly.

Grew a healthy highway fund balance within the $1.3 billion Capital Improvement Program.
Directed five divisions with 150 employees: Administration Services, Accounting, Financial
Management, Information Technology and Flight Operations; Trained, motivated, evaluated,
and corrected deficiencies as needed; Advised director on department-wide projects.
Analyzed fiscal projects for director, board, and legislature; Reviewed revenue projections;
Recommended long-range project funding; Ensured programs were fully financed.

Ensured successful operations during volatile economic times.

Saved the state $1 billion in bonding options over 40 years and $14.7 in bond refunding.
Achieved AAA bond rating from Standard and Poor’s for responsible bonding program.
Liaised with auditors from the legislature, executive branch and federal government.

Built strong relationships with legislators to improve department’s budget.

Passed new legislation with RTC to create a State Infrastructure Bank (SIB).

Advised Transportation Board Members individually and publicly; Oversaw monthly Trans-
portation Board meeting agenda items, staff reports and presentations; Presented contracts
and agreements to board comprised of Governor, Lieutenant Governor, Controller and four-
Board Members; Implemented policies and procedures with best financial practices.
Collaborated with 36 divisions to update 100 policies and procedures.

Led internal audit to develop and recommend operational efficiencies over 10 task areas.
Added a new Management Analyst section in Admin Services for more efficient operations.
Created the Total Compensation Calculator on nevadadot.com as a recruitment and retention
tool.

Modernized NDOT’s procurement and financial systems.



e Contributed to SMART 21 statewide ERP IT project.

e Championed the Customer Service and Communication teams for strategic plan.

e Communicated with key stakeholders, experts and solution providers.

e Resolved difficult and sensitive issues within government, outside agencies and the media.

Nevada Governor’s Office of Energy Dec 2009 - Aug 2013
Energy Programs Manager

e Implemented the $35 million American Recovery and Reinvestment Act (ARRA) program.
e Led multidisciplinary team; Program recognized as a “Top 10” State.
e Acquired new federal grants for additional programs and staff funding beyond ARRA.

Nevada Division of State Lands Jan 2004 — Dec 2009
Supervisory State Land Agent

e Reduced staff attrition by upgrading the State Land Agent Series with collaborative effort.

e Created the State Lands Information Management System.

e Developed strategic plan with Budget Division; Authored mission statement; Prepared reve-
nue projections and budgets; Wrote legislation; Amended bills; Testified.

Brent Rowlands and Associates, PLC Sept 1999 — Dec 2003
Business Manager
e Generated revenue through new fee structure and collection process.

Spring Lane Group, LLC Sept 1993 — Aug 1999
Project Manager
e Added $1 million in home sale profits through detailed analysis.

EDUCATION

University of Nevada, Reno 2017
Master of Business Administration

Regent University, Virginia Beach, VA 1993
Master of Arts in Communication

San Jose State University, San Jose, CA 1991
BS of Business Administration

AWARDS AND CERTIFICATIONS
< <&

Awards: Eagle Scout Award, National Eagle Scout Association. ARRA Top 10 State.
Certifications: Certified Public Manager, Nevada Division of Human Resource Management.

Robert C. Nellis



e [aura Rich






February 11, 2020

Department of Administration
Agency HR Services
Attention: Gennie Hudson
400 W. King Street, Suite 460
Carson City, NV 89703

Dear Ms. Hudson,

This letter is to formally express my interest in the Executive Officer position for the Public Employees’
Benefits program. As the Operations Officer and most recently, the Interim Executive Officer of PEBP
since 2015, | have been heavily involved in all areas of the program. As PEBP’s Operations Officer for the
previous 4 years, | oversaw most of the agency units, including eligibility, member services,
communications and IT as well as working closely with both quality control and the Chief Financial
Officer. | also generally oversaw most human resources functions of the agency. Most significantly, |
have had the opportunity to be part of the executive leadership of the program through my
participation in policy decision making, legislative matters and strategic planning.

Prior to my experience at PEBP, | was both the Project Manager and Quality Control Officer at the Silver
State Health Insurance Exchange. During my time at the Exchange, the agency was among the first to
successfully transitioned away from a failing vendor on to a hybrid version of the federal platform. As
the project manager, | had direct oversight of many insurance related programs such as plan
certification and quality control. Indirectly, | played an integral role in many other parts of the program
such as marketing, navigator assistance programs and broker training and certification. Most
importantly, being part of the initial roll out of the Affordable Care Act provided immense experience
and knowledge about federal and state insurance mandates.

During my tenure at PEBP | have placed heavy importance on modernizing the program and providing an
improved member experience through enhanced communication and greater accessibility. | also
believe that in order to continue providing high quality benefits to members, many of the strong
relationships that have been developed with the advocacy groups must be maintained and relationships
with other state agencies should be strengthened.

As requested, | have included my responses to the questions referenced in the job recruitment on a
separate page.

Thank you for taking the time to review my resume and consider my qualifications. | would be honored
at the opportunity to continue to serve PEBP as its Executive Officer.

Sincerely,

Laura Rich
Interim Executive Officer


















7.

Discussion and possible action regarding
appointment (from three above named
applicants) of the Executive Officer of the
Public Employees’ Benefits Program, subject to
the Governor’s approval, per NRS 287.0424(1).
(For Possible Action)






3.

8. Public Comment

Public comment will be taken during this agenda
item. Comments may be limited to three minutes
per person at the discretion of the chairperson.
Persons making public comment need to state and

spell their name for the record at the beginning of
their testimony.






9.

9. Adjournment
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